
 

Jute– The Golden Fiber 
Jute was coined ‘the golden fiber of Bangladesh’. This recognition followed  
jute’s high contribution of 61 percent to the country’s export earnings in the 
early 1980s. Over the years however, the golden fiber's luster faded 
somewhat  as the jute market was outshined by the proliferation of cheaper 
synthetic substitutes.  
 

Emerging opportunities 
As the new millennium dawns, jute is set out to retrieve its lost glory thanks to an increasingly conscious global citizenry 
for reconsidering their consumption behavior at the face of environmental concerns. Research conducted by the Jute 
Diversified Products Council estimates a total turnover of the Jute Diversified Products (JDP) sector at BDT 1,540 million in 
FY 2011-12, 80 percent of it from exports. Given appropriate strategies, the sector has the potential to rise up to 300% of 

its current size domestically (Source: Innovision).  
 

Uses of jute 
Jute can be used to make a wide range of household and commercial products-  
upholstery, home furnishings, bags, jewelry, clothing, packaging items and ropes. Jute 
stick is used in Bangladesh to make plywood and fences and also as fuel for fire. Young 
jute plants are eaten as green vegetables and included as a nutritious diet supplement. 

Moreover, since a worldwide ban on the use of plastic bags is expected to be adopted by developed countries by 2015, 
huge opportunities for low end jute bags may emerge. 
 

Challenges hindering growth 
Albeit its bright prospects of rejuvenation, the jute sector has a number of hurdles 

to overcome if it is to reap the emerging opportunities. Jute growers continue to 

face difficult access to good quality and high yielding seeds and appropriate 

technologies to reduce the cost of production and are deprived of fair price for their 

outputs due to the fragmented rural supply chain. The workers engaged in JDP 

production lack adequate skills to make products of consistent quality and fail to 

attract buyers. At the same time, overall poor capacity hinders mass production.  

 

There exists a gap in knowledge and market linkage among the private jute manufacturers, processors and small 

entrepreneurs about foreign buyers and rural suppliers. Existing research on production and market development lacks 

insights on product diversification based on market demand. Despite the Government’s attention and ownership, trade 

policy and small entrepreneurs continue to suffer. 

PROJECT BRIEF 

CARE’s value addition 
Private sector Engagement (PSE) of CARE Bangladesh emphasizes the intent to include the poor and extreme poor as 
workers, suppliers, entrepreneurs, intermediaries, service providers and consumers in formal value chains and in the 
process stimulate sustainable social and business gains. The EU funded Promoting Sustainable Consumption and Pro-
duction of Jute Diversified Products Project builds on CARE PSE’s decade long work of lining extreme poor women to 
export markets mobilizing strategic investments from donors, exporters and international retailers. 

JUTE sector in Bangladesh 

30 million people involved in jute sector. 
3.5 million farmers engaged in growing jute  
0.2 million people working in jute factories  
0.1 million people are engaged in jute trade  
 
Source of all data: Ministry of Textile and Jute and The Financial Express 

Green fact 

One hectare of jute plants absorbs up 
to 15 tons of carbon dioxide and re-
leases 11 tons of oxygen during a 100 
day jute growing cycle1and is 100% bio 
degradable and recyclable 
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Major Strategies 
  

 
To contribute to pro-poor economic growth through social busi-

ness promotion with an emphasis on sustainable agriculture sec-

tor growth and poverty reduction in Bangladesh 

OVERALL OBJECTIVE 

 
To strengthen the exports competitiveness of Bangladesh through            

promotion of environment friendly jute diversified products 

SPECIFIC OBJECTIVE 
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The European Commission is the EU’s executive body. 

“The European Union is made up of 27 Member States who have 
decided to gradually link together their know-how, resources and 
destinies. Together, during a period of enlargement of 50 years, 
they have built a zone of stability, democracy and sustainable 
development whilst maintaining cultural diversity, tolerance and 
individual freedoms. The European Union is committed to sharing 
its achievements and its values with countries and peoples beyond 
its borders”. 

This project is funded by the European Union 

Delegation of the European Union in Bangladesh 

House 7, Road 84, Gulshan 2 

Dhaka 1212, Bangladesh 

Telephone: +880-2-8824730 Fax: +880-2-8823118 

Email: delegation-Bangladesh@eeas.europa.eu 

Conclusion 
In a nutshell, the project is about :                                                                            
(a) Strengthening poor communities’ smallholding farmers’ organization and 
production practices to promote eco-friendly production of high quality raw 
jute and jute fiber;                                                                                                       
(b) developing effective linkages within the jute and jute diversified products 
value chain, bringing together business/market intermediaries, based on sus-
tainable and inclusive business models, particularly a business consortium of 
SMEs and exporters to collectively address market constraints in the produc-
tion and export of market-demand-driven JDPs; and,                                           
(c) influencing the environmental policy and consumption patterns that have 
the potential to boost Bangladesh’s growth in the jute sector. 
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SME/ JDP 
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EXPORTERS/ 
RETAILERS 

Develop an overall input 
market for the jute  
farmers 

Develop jute farmer’s 
capacity in applying 
modern techniques for 
better production 

Collaborate with the jute 
mills to introduce con-
tract farming for jute 
farmers 

Develop SME consortium 
to increase access to 
capital, raw materials and 
markets for SMEs 

Create awareness and promote eco
-friendly JDPs for sustainable 
consumption for increased access 
to consumers 

Develop an overall enabling environment for the jute sector through favorable policy support and implementations from government institutions 

The PROJECT at a glance: 

Working Area: 40 unions in 4 districts  

Duration: March 2013 to July 2016 

Target group: 

     16000 farmers 2000 JDP workers 

    20 SMEs    3 jute mills    3  exporters 

 

Result 1: Environment-friendly 
and sustainable use of low cost 

green products is promoted 
through production and consump-

tion of jute diversified products 

Amongst the targeted marginalized 
and poor 60% jute growers, 90% or-
ganic fertilizer producers, and 90% 
JDP workers report increased income 

Result 2: Sustainable consumption 
and production of jute diversified 
products is strengthened through 

promotion of scaled use in Asia 
and Europe 

Quantity of ECO-friendly  JDPs pro-
duced by SMEs increases by 25%  
 

Entrepreneurs report 40% increase in 
purchase orders of eco-friendly JDPs 
from international buyers  

Result 3: An enabling environment 

for sustainable business promo-

tion of jute diversified products in 

Bangladesh and Asia is created  

1 business plan developed to repli-

cate and scale-up best practices in 

sustainable production and consump-

tion of JDPs from Bangladesh. 


