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 Editorial
Bangladesh is currently one of the countries of growing economics. The country is also in the path of remarkable 
success in infrastructural development. In many humanitarian indicators we have achieved good progress. 
Particularly Food for All and Primary Education is notable. At the same time we are in right track in women’s 
empowerment, health and nutrition, safe water and sanitation system for all, use of digital technology. Even 
then we still have many things to be done in safe food for all, easy availability of nutritious diversified food, 
reduction in the rate of drop out of students from school, ensuring safe water and sanitary latrine in rural and 
urban areas, particularly in slum areas.

The Government of Bangladesh is making unremitting efforts in bringing overall improvement in nutrition, 
a notable step of that is the preparation of National Nutrition Policy 2015 and the Second National Plan of 
Action for Nutrition 2016-2025 (NPAN2). Specific steps of the Government in achieving SDG and according to 
the information of BDHS 2017 overall progress in nutritional indicators is its manifestation. Reorganization of 
Bangladesh National Nutrition Council-BNNCand activation of its programs has further accelerated the whole 
activities. Formation of District and Upazilla Nutrition Coordination Committee (DNCC and UNCC) through a 
Government Order issued in August of 2018 is a major step.

One of the tasks of the DNCC and UNCC is to prepare participatory multi-sectoral annual plan of action for 
nutrition for the related district and upazilla based on local needs. CARE Bangladesh is implementing activities 
aligned with the strategies of the Government of Bangladesh. Since 2013 through implementing a nutrition 
program CARE Bangladesh is trying to develop a tested model. That is gradually taking an effective shape. 
Simultaneously, in addition to various steps such as – preparing an Operational Guideline for the District and 
Upazilla and activities for its implementation and vast interest and involvement of other development partners 
and donor agencies has added much impetus to the entire program. After successful piloting of the activities of 
upazilla nutrition coordination committees in Bishwambharpur and Derai upazilla, currently CARE Bangladesh is 
implementing it in all the upazillas of Sunamganj district. Its notable encouragement is the Operational Guideline 
for the DNCC and UNCC’s prepared by -BNNC. The leadership of district nutrition coordination committee for 11 
upazillas of the district has prepared Participatory Multi-sectoral Annual Plan of Action for nutrition 2019-20 
that has been prepared in the light of local needs. This plan has been developed with the direct participation 
of the leaders of union Council.

We do admit the data and statistics that have been used in this publication that may not be correct in many 
circumstances. Our observation is that when we did the work at local level towards preparing the plan of action, 
we have seen that there is notable deficiency of nutrition related information and statistics. Consequently, 
even if we could sensitize the related people, the required information and statistics to some extent may have 
remained guess-dependent. On many occasion there may not be compatibility with secondary information 
and statistics. Therefore, people who would use this publication are requested to be sensitive to this fact and 
forgive us. There are possibilities of incorrect selection of sentences, spelling and unintended misconduct, we 
remain apologetic for that. Meanwhile, we also expect that with the involvement of all in the coming days we 
shall be able to prepare more proper information-based plan.

Preparation of the “PMANAP 2019-20” has been completed through a long process, which we did start in April 
of the current year (2019). Flash flood interrupted our program, despite this due to the sincere support of all 
it is going to see the light of the day. Now, we will have to be committed to implement it properly. Through 
this we shall be able to achieve the targets of 2025. For providing sincere support in the overall process we are 
grateful to BNNC, Institute of Public Health Nutrition, DNCC and UNCC’s and the development partners, UNICEF, 
Nutrition International, BRAC, Dhaka Ahsania Mission, SHIMANTIK, IRA, FIVDB, SHOWHARDO Program, CARE 
GSK Community Health Care Project and other organizations. We wish overall success of this effort.

 

M. Hafijul Islam
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MA Mannan, MP
Minister

Ministry of Planning
Government of People’s Republic of Bangladesh

In the recent time, Bangladesh has achieved satisfactory progress in many indicators of development that will 
be helpful in achieving Vision 2041. I believe that the enduring steps of the government would assist us in our 
activities to reach our goals. The government of Bangladesh is currently implementing 7th Five Year Plan 2016-
2020. In the mid-term evaluation it has been found that we are in right track on the highway of development.

In addition to the infra-structural developments, to ensure sustainable development the Government of 
Bangladesh has attached special emphasis on the development of humanitarian indicators. For instance – it has 
taken effective steps in education, health and nutrition, women’s development and mitigating the devastations 
of climate change. Required steps have been taken in achieving the targets of sustainable development. 
Consequently, the ratio of people living below the national poverty line has declined from 31.5 per cent in 2010 
to 21.6 per cent in 2018. The ratio of coverage of social safety-net program has expanded in percentage terms. 
Where there were 13.06 (per cent people) under the social safety-net programs in 2005, it has reached 59.5 per 
cent in 2019. Bangladesh has already demonstrated its ample capacity in achieving SDG-2. In 2016 16.4 per 
cent of the population was suffering from malnutrition, that means in this country about 26 million people are 
the victims of malnutrition (ref: FAO-2016). But it is encouraging to note that, malnutrition is waning, that 
has declined up to 14.7 per cent in 2018.

In case of malnutrition there are disparities in gender, geographical situation, urban and rural communities. 
One of these is the haor area, especially that of the Sunamganj district. Due to unfavorable circumstances 
Sylhet division nationally lags behind in various indicators of nutrition. But, I believe that special efforts of 
the Government will modify the situation. If education, safe water and sanitation system could be ensured we 
will be able to achieve targets of nutrition.

I am very delighted to hear that the BNNC by bringing the nutritional interventions under a coordinated 
management is working towards formulation, reviewing and developing relevant policies. I have learned that as 
a continuation to this at the local level district and upazilla nutrition coordination committee is implementing 
their programs. The district nutrition coordination committee of Sunamganj is the first district that has prepared 
Participatory Multi-sectoral Annual Plan of Action for Nutrition 2019-20 through a long process. In addition, 
for initiating the activities preparation of a document and its dissemination program is being implemented. I 
welcome all of these innovative efforts.

Furthermore, I shall remain vigilant that our Ministry and the Government take appropriate steps in implementing 
the recommendations of the proposed annual plan of action for nutrition. I again would like to thank those, 
and especially development support organization CARE Bangladesh, who were involved with this process and 
provided assistance. 

 (MA Mannan, MP)

Message
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Dr. Md. Shah Nawaz
Director General
Bangladesh National Nutrition Council

In the Article 18 (1) of 1972 Constitution of Bangladesh clear directions have been given to improve the level 
of nutrition of people. Further to this, on 23 April 1975 Father of the Nation Bangabandhu Sheikh Mujibur 
Rahman signed the order for formation of the ‘Bangladesh National Nutrition Council’. Although for a long time 
there was no progress, in 1997 National Food and Nutrition Policy and in 2015 National Nutrition Policy was 
prepared. To implement the National Nutrition Policy and in the context of national and global commitments 
the Second National Plan of Action for Nutrition (2016-2025) was adopted. The primary goal of this plan of 
action is to ensure adequate nutrition for all the citizens of Bangladesh through taking a life-cycle based 
approach.

For management of nutrition multi-sectoral, multi-level and multi-partner based efforts are essential. To this 
effect 22 ministries with the management of their individual budgets in nutrition related interventions are 
committed to take active participation and to make notable contribution in improving overall level of nutrition 
in a coordinated fashion. BNNC has already completed nine inter-ministerial meetings and is in the process of 
completing the task of preparing next ten years plan along with the plan of action for nutrition for 2019-20 
fiscal year. After a long interval, the nutrition week for 2018 and 2019 has been elaborately observed on 23-29 
April.

To implement nutrition interventions, in August 2018, the government has issued an order to form District 
and Upazilla Nutrition Coordination Committee. Along with preparing annual plan of action for nutrition at 
the district and upazilla level, and observance of National Nutrition Week, the part of the Terms of Reference 
of this committees include organizing regular bi-monthly meeting. Towards facilitating development of the 
interventions, with the technical assistance of the development partners, especially that of the international 
development agency CARE Bangladesh, Bangladesh National Nutrition Council has prepared the “Operational 
Guidelines for DNCC and UNCC”.

Among the nation-wide activities that has began regarding improving nutrition situation “Participatory Multi-
sectoral Annual Plan of Action for Nutrition 2019-20” of Sunamganj is a practical example. Here the activities 
of union to upazilla and upazilla to district has been level-wise coordinated, and this has been possible due to 
the active participation of all the partners at the grassroots level. The produce of this long labour will remain 
as the resource for the future.

Dr. Md. Shah Newaz

Message
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Prabodh Devkota 
Deputy Country Director

CARE Bangladesh

Over the years Bangladesh has made significant improvements in addressing challenges around nutrition 
especially, stunting, wasting and underweight. Bangladesh Demographic and Health Survey 2014 and 2017 
show the reduction of stunting from 36% to 31%, wasting from 14% to 8% and underweight 31% to 22 %. 
However, there is still a huge gap that calls for collective actions. There is already a rich repository of knowledge 
and lessons learnt, available nationally and internationally that suggest in order to achieve SDGs and to sustain 
the gains, it is critical to achieve nutrition targets. Given this context, the strategic leadership provided by 
the Ministry of Health and Family Welfare and Bangladesh National Nutrition Council (BNNC) is commendable.

Due to traditional gender and social norms women and girls’ access to resources and services are limited and this 
significantly impacts on nutrition status. In addition, geographical remoteness, poverty, livelihood and food 
insecurity, low literacy and frequent natural shocks entrap families in cyclical poverty which disproportionately 
impacts on women and girls’ access to nutrition and health services. Thus it is extremely important to recognize 
context- specific challenges and gender aspects within nutrition discourse, strategies, policies and practices.

As nutrition related issues are diverse and complex, they demand comprehensive multi-sectoral response from 
different stakeholders including the government, private sectors, NGOs, and communities. In this context, 
multi- sectoral approach such as the Multi-Sectoral Nutrition Coordination Committee at sub- national level 
has a huge potential to offer strategic window of opportunities for collective response; informed by innovative 
participatory approaches, best practices and evidence generated from the work of different organizations 
including CARE.

Sunamganj - the low land, flooded by water for around six months a year - faces range of challenges, from 
communication to access to health care, livelihoods, water, sanitation, hygiene and so forth. As a result, 
achieving nutrition outcomes remains a huge challenge. Nevertheless, various efforts are underway to address 
the situation. In this context, the leadership from the Bangladesh Government, especially, the District and the 
Sub District Nutrition Coordination Committees (DNCC and UNCC), have been truly inspiring in promoting the 
multi-sectoral approaches to nutrition. As part of this effort, CARE Bangladesh and other stakeholders have  
also contributed to the process of coming up with the first ever “Participatory Multi-sectoral District Annual 
Nutrition Plan 2019-20”. The evidence generated from this initiative will prove vital to derive learning and offer 
opportunities for potential replication in other parts of Bangladesh and beyond.

I hereby express my deep appreciation and respect to the BNNC, DNCC and UNCC for taking the initiative 
of developing the Annual Nutrition Plan. I strongly believe such initiatives undertaken by the Bangladesh 
Government, and complemented by the development actors, civil society and media will have significant and 
more importantly sustainable positive impacts in achieving nutrition outcomes in Sunamganj and beyond.

Prabodh Devkota

Message
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Mohammad Abdul Ahad
Deputy Commissioner and
President, District Nutrition Coordination 
Committee, Sunamganj

Towards successful implementation of the Second National Plan of Action for Nutrition 2016-2025 for 
coordination of all interventions at District and Upazilla level the Government of Bangladesh has formed 
nutrition coordination committees. In the Government Order issued by the Health Services section on the last 
12 August 2018 (reference number: 45.00.0000.161.006.03.18-311) the Terms of Reference number 3 and 4 
the issue of preparing an annual plan of action for nutrition has been clearly mentioned. BNNC has already 
prepared an Operational Guideline for the District and Upazilla Nutrition Coordination Committee where special 
emphasis has been placed on preparing a realistic and achievable plan based on the local needs and resources.

Keeping the issue in consideration, through the coordination with all the departments, local government, and 
the representatives of NGO, Civil Society, for the first time for this district, the DNCC has prepared an integrated 
participatory multi-sectoral annual plan of action for nutrition 2019-20. 

With the initiatives of the DNCC, and participation of all existing union Council, annual plan of action for 
nutrition has been prepared for 11 upazillas. This plan of action for nutrition will play an important role in 
sustainable improvement in the standard of living and nutrition situation of the people of haor areas.

Bangladesh is one of the frontline countries in Scaling up Nutrition (SUN) Initiatives. Along with the SUN 
commitments the Government of Bangladesh has also expressed its renewed commitments to the target 
proposals of the Sustainable Development Goals (SDGs) adopted in the UN General Assembly of 2015, whose 
important goals are end hunger, achieve food security and improve nutrition. The district and upazilla nutrition 
coordination committees will play a supportive role in successful implementation of the annual plan of action 
for nutrition and in achieving the target goals of sustainable development.

In preparing this participatory plan of action for nutrition I would like to express my sincere gratitude to all the 
departments under the district and upazilla nutrition coordination committees of Sunamganj, local government, 
NGO, the journalists of print and electronic media and members of civil society. In particular, I would like to 
thank development support organization CARE Bangladesh for their technical assistance in all levels of the 
process of preparing the plan. I would especially invite everybody towards successful implementation of this 
coordinated plan of action for nutrition prepared for Sunamganj.

Mohammad Abdul Ahad

Goodwill Message



Particiaptory Multi-sectoral Annual Nutrition Action Plan 2019-20, Sunamganj10

Nurul Huda Mukut
Chairman, Zila Parished  and 

Advisor
District Nutrition Coordination Committee, 

Sunamganj

To improve the status of nutrition one of the timely initiatives of the Government of the People’s Republic 
of Bangladesh is the formation of district and upazilla nutrition coordination committee. Following this as a 
corollary to this nutrition coordination committees have been formed in each upazilla and district level of 
Sunamganj. In these committees various government departments involved in district and upazilla level nutrition 
related activities, local government and civil society alliances are working together. In providing services based 
on the needs of the community, along with the various government departments, local government including 
district, upazilla and union Councilcouncil has an important role to play.

Scarcity of resources is a major impediment in providing needs-responsive services to the people. In this 
context if the resources of the coffer of union, upazilla and district Council, government allocations and the 
resources of various departments could be mobilized under an integrated plan, it would be easy to provide 
services to the people and visible and sustainable development will be possible. The precondition for providing 
services aligned with the people’s expectations with the joint efforts of people’s representatives and skilled 
professionals is to undertake planned steps. Realizing this issue and considering the needs of the people of the 
area in Sunamganj district, for the first time the task of preparing a participatory multi-sectoral annual plan of 
action for nutrition 2019-20 has been completed.

We hope, if successful implementation of the prepared plan is accomplished the speed of work of local 
government would be accelerated and the people’s representatives will be able to play more important roles in 
welfare oriented activities. In addition, through the coordination of people’s representatives and professionals 
it would be possible to avoid overlapping of local resources. I would like to thank those who have provided 
support to the preparation of this people’s participatory coordinated plan of action for nutrition. Let us all 
come and act together and build Sunamganj district as a model in the implementation and progress of nutrition 
programs.

Nurul Huda Mukut

Goodwill Message
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Dr. Md. Khalilur Rahman
Director
Institute of Public Health Nutrition

In the socio-economic development of a country it is essential to make provision for adequate nutrition of the 
people. In improving the status of nutrition and food security the People’s Republic of Bangladesh for the first 
time in 1997 adopted the plan of action for nutrition. To achieve sustainable development specific and sector-
wise plan is essential. Development of the Second National Plan of Action for Nutrition (2016-2025) is a part 
of such efforts. This plan of action has highlighted various malnutrition related issues of people and identified 
strategic and priority interventions.

I am pleased to learn that under the leadership of BNNC in continuation with the preparation of annual plan 
of action for nutrition by the district and upazila coordination committees, the DNCC of Sunamganj and all 
the upazilla nutrition coordination committees have already prepared an individual annual plan of action 
for nutrition. In the progress of overall status of nutrition in Bangladesh and particularly for this district, 
preparation of participatory multi-sectoral annual plan of action for nutrition is definitely a milestone.

I express my best wishes for proper implementation of the interventions undertaken in the participatory and 
multi-sectoral annual plan of action for nutrition prepared by the district nutrition coordination committee, 
Sunamganj. Along with this I would like to extend my thanks to CARE Bangladesh associated with this effort. 
Institute of Public Health Nutrition is expressing its commitment for maximum support to this effort.

Dr. Md. Khalilur Rahman

Goodwill Message
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Dr S M Mustafizur Rahman
Line Director – NNS

IPHN

For implementation and coordination of the National Nutrition Policy 2015 the current government has prepared 
the Sূecond national plan of action for nutrition. It is to be noted that although the First national plan of 
action for nutrition was prepared in 1997 the continuity of its implementation could not be maintained. 
Subsequently, in the NPAN2 – a coordinated and multi-sectoral nutrition strategy has been identified, where 
sustainable programs has been attached priority.

For the first time, under the leadership of Bangladesh National Nutrition Council the Sunamganj district and 
each of its upazilla nutrition coordination committee have already prepared an annual plan of action for 
nutrition for the fiscal year 2019-20. This annual plan of action for nutrition, I strongly believe, is a multi-
sectoral and participatory nutrition-friendly plan of action that with the joint efforts of various ministries and 
directorates, development partners and local government will play a role in bringing down the malnutrition 
situation to a tolerable level. Through its successful implementation the reflection of overall expectations and 
commitments of the district level will gradually spread at the national level.

I would like to congratulate the members of the district and upazilla nutrition coordination committees of 
Sunamganj for their unique contributions in preparing a proper and coordinated multi-sectoral plan of action 
for nutrition.

I also wish successful implementation of the illustrious first participatory multi-sectoral plan of action for 
nutrition 2019-20 for ensuring food and nutrition security of the citizens of the country and achieving national 
targets. The National Nutrition Services (NNS) program under the Institute of Public Health Nutrition is offering 
its commitment for appropriate support.

Dr. S M Mostafizur Rahman

Goodwill Message
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Dr. Ashutush Das 
Civil Surgeon and 
Member Secretary, District Nutrition 
Coordination Committee
Sunamganj

To advance the maternal and childhood nutrition situation of the land of natural beauty and haor covered 
Sunamganj district the workforce of the Ministry of Health and Family Welfare of the People’s Republic of 
Bangladesh are working unremittingly. Along with Sunamganj for improving nutrition status of the entire 
nation the government of Bangladesh with the coordination of 22 ministries has already formed nutrition 
coordination committees at the district and upazilla level. Since, nutrition is a comprehensive issue, therefore 
for the Ministry of Health and Family Welfare alone it will not be possible to successfully implement the 
nutrition interventions. In building a qualified and intelligent nation of the future this coordinated nutrition 
programs will have to be implemented with the combined efforts of all stakeholders at all levels.

According to the terms of references of district and upazilla nutrition coordination committee, for the first time 
in the Sunamganj district a participatory multi-sectoral annual plan of action for nutrition 2019-20 has been 
developed. This plan has been prepared by giving importance to the geographical location and local needs and 
coordinating with all government departments, local government and civil society alliances.

In preparing this participatory multi-sectoral plan active participation of all participant government departments, 
local government and members of civil society alliances really deserves appreciation. For providing technical 
assistance, at all levels of the process of preparing this plan I would like to convey sincere thanks to CARE 
Bangladesh. I appeal for sincere support from all for active participation to make Sunamganj a model district 
in the country in nutrition programs for successful implementation of the comprehensive plan for 11 upazillas 
of the district and at the district level.

Dr. Ashutush Das

Goodwill Message
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Dr. Ikhtiar Uddin Khandaker
Director Program- Health

CARE Bangladesh

The role of multi-sectoral interventions in improving nutrition situation and its effective success is now tested. 
Scaling Up Nutrition (SUN) movement in several countries have demonstrated success by properly implementing 
multi-sectoral nutrition activities. SUN, through multi-sectoral activities is working towards expanding a 
movement for making nutrition a collective affair. This has been reflected in the Kathmandu declaration of the 
recently held SUN Global Gathering 2019 in Nepal. 

The Government of Bangladesh is committed to reducing of malnutrition. There is clear direction for this 
in the National Nutrition Policy 2015 and in the Second National Plan of Action for Nutrition, where multi-
sectoral interventions have been considered as the important strategy for improving the status of nutrition. 
In continuation to this to give multi-sectoral interventions an institutional shape the Ministry of Health 
and Family Welfare of the Government of the People’s Republic of Bangladesh through a Government Order 
has formed District and Upazilla Nutrition Coordination Committees. Bangladesh National Nutrition Council 
has prepared “Operational Guidelines for District and Upazilla Nutrition Coordination Committees” and has 
distributed it at the field level for utilization.

CARE Bangladesh is working on the basis of partnership in implementing nutrition activities and enhancing 
policies under the Government of Bangladesh, and particularly the Ministry of Health and Family Welfare with 
the BNNC and IPHN. To accelerate the nutrition interventions at the local level it is working intimately with 
the nutrition committees towards strengthening multi-sectoral nutrition activities in 16 districts at the district 
and upazilla level. It is to be noted that Sunamganj is one such district. Here in all upazillas in preparing plan 
of action for nutrition the agency is continuing collective efforts intensively with the nutrition coordination 
committees. As a continuation of the above steps in each upazillas of Sunamganj district and for the district a 
“Participatory Multi-sectoral Annual Plan of Action for Nutrition 2019-20” has been developed.

I wish success of this excellent effort and hope that this continued effort will assist us in achieving the targets 
of improving the status of nutrition for 2025 set by the Government of Bangladesh.

Dr. Ikhtiar Uddin Khandokar

Message



Particiaptory Multi-sectoral Annual Nutrition Action Plan 2019-20, Sunamganj 15

Chapter One
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District Map: Sunamganj

Forewords
Every organization, such as government, private institution or local government are expected to be accountable 
to the people regarding their activities (what are they doing, why are they doing so, how are they doing). 
In more broader terms, in the programs, plans and decisions undertaken by the government, government’s 
attention is to be reflected towards the needs and priority areas of the people, is also a manifestation of 
accountability. On the other hand, providing support to the steps, strategies and policies undertaken by the 
government is also an obligatory duty as a conscious citizen. The most important task of the upazilla and 
district nutrition coordination committee is preparing and implementing the annual plan of action based on 
the local needs. Primarily, the priorities, goals, objectives, plans, financing and possible outcomes etc. are 
reflected in the plan of action. Nevertheless, about this enormously important plan of action people of the 
locality do not have adequate understanding or participation, a major reason for that, is lack of representation 
of various classes and vocation of the society during developing the plan or under some circumstances, peoples’ 
involvement creates unwarranted fear among government officials and people’s representatives. Consequently, 
the key value of the democratic structure: the relationship of accountability between the government and its 
citizens is dented. Keeping this reality in mind the government is paying special attention on the development 
of plan of action with participation of various private, not-for-profit organizations, peoples’ representatives 
and common people and presentation of the decisions to the people. To this effect, the district and upazilla 
nutrition coordination committees of Sunamganj district are working towards developing the annual plan of 
action for all upazillas for the year 2019-20. The Collective Impact for Nutrition (CI4N) Initiative of CARE 
Bangladesh is providing required support in this work. We have labeled this activity plan as “Participatory 
Multi-sectoral Annual Plan of Action for Nutrition 2019-20”.
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What do we mean by Participatory Multi-sectoral Annual Plan of Action for Nutrition? 

One of the fundamentals of the state is people. Therefore, all things are planned and implemented centering 
on people. Within the state there are people of various cast and creed. They also live in geographically diverse 
regions. Consider the situation of Bangladesh – it is essentially a country with plane land, simultaneously there 
are high and low areas, hill, elevation of river bed, coastal area. There are also people with various classes and 
tribes. But in developing the current plan of action and budget these issues receive less priority. The plans 
of actions are developed centrally and instructions are issued for their implementation. That, in most of the 
cases is not compatible with the local needs. Moreover, in the existing structure there is the system of Local 
Government. They also prepare annual plan of action and budget. But from the observations we are saying 
that the budget of the union Council is not health and nutrition friendly. We are still putting emphasis on 
the infrastructural developments. But the situation will change if the budget of the union Council is prepared 
following the policies of developing budgets of union Council. Against the above reality there is no alternative 
to people’s participation in the implementation of effective programs for reducing of malnutrition or improving 
nutrition. Furthermore, to make the union Council and welfare oriented institution and to ensure accountability 
of the related government departments, it has become imperative to prepare the plan of action for nutrition 
based on local needs and with people’s participation.

One of the recent steps taken by the government of Bangladesh has facilitated this opportunity. Through a 
Government Order of 12 August 2018 issued by the Ministry of Health and Family Welfare instructions has 
been provided to form district and upazilla nutrition coordination committees. Where participation of the 
government, private organization/ civil society and local government has been ensured. And in their terms of 
reference instructions have been provided to prepare an annual plan of action at the local level. In preparing 
this plan of action, the plan that will emerge through ensuring participation of all people, we call this as 
“Participatory Multi-sectoral Annual Plan of Action for Nutrition”.

The context and needs for preparing the Plan of Action for Nutrition 

In the recent time Bangladesh has achieved satisfactory improvements in the nutrition indicators. We could 
feel its results if we review our economic growth. Healthy and intelligent generation is full of innovative tasks 
and added dynamism. Here is the association of economics with nutrition. Specialists say “If you invest 1 
dollar for nutrition then you would receive 16 dollars in return”. The policymakers will have to consider this 
issue. Furthermore, we think that nutrition is only a health issue. But the reality is different, nutrition is being 
identified as a comprehensive issue. Data and statistics says, by implementing nutrition-specific activities 
(which is under the jurisdiction of the Ministry of Health and Family Welfare) we could bring improvements in 
only 20 per cent of nutrition and for the remaining 80 per cent nutrition-sensitive interventions are essential. 
That means, we will have to demonstrate success in promoting the habit of taking diversified food, improving 
education, improving the provision of safe water and sanitation system, safe food, improvement in the value 
and status of women, having Planned family, mitigating the damage caused by climate change, ensuring 
maternity benefits and preventing child marriage. Each of the above issues has direct relationship with 
nutrition. Therefore, for improving nutrition, there is much more importance of coordinated, multi-sectoral and 
multi-level interventions.

The current government is committed to improving nutrition situation. To this effect, the government 
has prepared National Nutrition Policy 2015 and NPAN2 for 2016-2025. Simultaneously, the government is 
implementing the 7th Five Year Plan (2016-2020) and to achieve sustainable development has set target goals 
for 2025. Re-organization of the Bangladesh National Nutrition Council is an important milestone. Under the 
leadership of this institution, since 2018, National Nutrition Week is being observed regularly attaching due 
importance. Through the formation of district and upazilla nutrition coordination committee’s steps has been 
taken to give the nutrition interventions a multi-sectoral structure and bring under accountability. And, as an 
initial step of activating the district and upazilla nutrition coordination committees an Operational Guideline 
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has been prepared and distributed to the field level. These initiatives are part of the sincere commitment of 
the government in eradicating malnutrition. Yet there are ample opportunities for improving three important 
indicators of malnutrition (children with stunting, wasting and under-weight). Although, in terms of percentage 
sometimes the issue may appear insignificant but if it is seen as number it will cause concern.

The district and upazilla nutrition coordination committee, towards accomplishing the programs bestowed to 
them, to meet the needs of the people, the interventions that they do identify for the forthcoming one year, is 
formally called ‘Annual Plan of Action’. This year the activities related to developing the plan started in April-
June and the draft plan was proposed in November 2020. The proposed plan of action was forwarded to the 
district nutrition coordination committee for approval. Each and every element of this plan of action, directly 
and indirectly influences overall welfare of the people. But only a meager number of the common people 
could understand its significance. The common people of the country, due to their ignorance about the basic 
elements, even on many occasions not being sufficiently aware about the meaning of strategic words and the 
like, cannot clearly learn about the specific allocation of their entitlements and shares in the annual fiscal-plan 
or what is there in the budgets to improve their nutrition or if any decision have affected their lives they do 
not know its reasons, purposes, logic and magnitude.

Against this reality, along with various decisions of the plan of action, the need for brief but precise understanding 
about the involvement of their own organization or local government is irrefutable. This “Participatory Multi-
sectoral Annual Plan of Action for Nutrition 2019-20” is an effort to develop a brief version of the upazilla 
based plan of action for 2019-20 available to the users, so that all level of local representatives have a 
common insight, and they could candidly acquire easily understandable answers to various important questions 
regarding the activity plan.

Sunamganj district is the land of natural beauty. With an inhabitant of about 2.8 million people, population 
of this district is almost 6 times than that of the island state Maldives. Being predominantly haor wetland, 
this district remains submerged under water for about 6 months, rate of literacy is low, in accessing health 
and family planning services communication system and lack of human resources is a big barrier. There is lack 
of industry-based employment. There are Poor (23.2%) and extreme poor (12.9%) (ref. National Poverty Level 
October 2016, World Bank Group) people and large number of landless people in this district. Coverage of social 
safety-net program against the needs is low. There is still much to be done in the areas of ensuring safe water 
for all and provision of hygienic latrine. In addition, as a people’s welfare oriented institution and representing 
citizen’s community to create accountability of the union Council this organization has the opportunity to 
undertake more welfare oriented programs. This is possible within the existing structure of union parishad.

Brainchild of the honorable Prime Minister, to ensure health cares for all Community Clinics and for poverty 
reduction one home one farm is an unique effort. By activating and properly utilizing the community groups 
and community support groups we could revitalize health and nutrition interventions. The representative of 
local government is directly involved with the community groups who represents the community in the union 
Council. Again, the respected chairman of the union Council is a member of the upazilla nutrition coordination 
committee and the member-secretary of the upazilla nutrition coordination committee is a member of the district 
nutrition coordination committee. Consequently, in the entire process communication has been established 
with the community. The Terms of Reference that the Government of the Peoples Republic of Bangladesh has 
identified for the district and upazilla nutrition coordination committee through the Government Order of the 
Ministry of Health and Family Welfare, there mentions has been made of an annual plan of action for nutrition 
for the upazilla. This has created a remarkable opportunity for preparing local need based plan of action for 
nutrition, for the first time this has been successfully tried in Sunamganj district. With the coordinated effort 
of all it is going to be accomplished. Since nutrition is the outcome of a comprehensive effort, therefore this 
multi-sectroal plan will be able to make appropriate reflection of the needs of peoples of the area. Furthermore, 
there are many interventions that are not being possible to be implemented due to lack of resources but as the 
needs are identified this information will be useful for the policy makers as future tasks.
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The status of malnutrition of children (under 3 years) of Sunamganj district found through the 
survey of 2019 and the multi-sectoral reasons of malnutrition

 Due to harsh circumstances Sylhet division lags behind nationally in terms of various nutrition related 
indicators. Sunamganj district is one of those. The 2017 (preliminary) findings of BDHS indicates that in 
whole Bangladesh, among children under five years of age 31% are stunted, 22% are underweight and 8% 
are wasted. According to the Multiple Indicator Cluster Survey (MICS) 2012-13 in Sunamganj the rate of child 
malnutrition include 52% stunted, 41% underweight and 15% are wasted. Malnutrition is the aggregate result 
of various problems. Nutrition is key to national development and therefore, to resolve the basic, underlying 
and immediate problems of malnutrition coordination and cooperation are fundamental beyond the health 
sector among related sectors such as – food, agriculture, fishery and livestock, education, social welfare and 
other sectors (inter-ministerial). The current government has undertaken various steps in improving nutrition. 
One of its examples is the formation of district and upazilla nutrition coordination committees. “Collective 
Impact for Nutrition Initiative” is one of the projects of CARE Bangladesh that, as an associate, has provided 
all technical assistance in sustainable 

implementation of multi-sectoral nutrition interventions by making the district and upazilla nutrition coordination 
committees of Sunamganj effective. To assess the overall nutrition situation of Sunamganj, commissioned by 
CARE Bangladesh, in later part of 2018 the research agency ACPR has conducted a survey. So that, subsequently 
while developing annual nutrition activity plans, by utilizing the results of this survey future plan of actions 
could be prepared. This survey was conducted on 1298 mothers having at least one child under 3 years (0 to 35 
month) of age. This study was conducted on the overall status of maternal health and nutrition, dietary habits 
of children and newborn, nutritional status of children, status of water and sanitation and other nutritional 
indicators. Relationship of the status of child nutrition with other determinants have been explored and it has 
been found that children’s malnutrition has negative relationship with the gender of child, socio-economic 
status of the family, mother’s education, weight at birth and the age of mother at first marriage.

According to the survey, the influence of stunting on children of 0-35 months was 39 per cent that is 8% more 
than the national statistics. The weight of child at birth emerges as an important determinant for measurement 
of childhood stunting. The influence of stunting on children born with appropriate weight is 30.6 per cent, 
where, the influence of stunting born with low weight is 61.8%. About 11.6 per cent children of 6-35 month 
age suffered from acute influence of stunting or severe stunting. Low weight is one of the indicators of the 
status of severe malnutrition. According to the findings of the survey among the children of 6-35 months age 
the rate of children with low weight or that of severe low weight is about 34 per cent. The study has found a 
negative relationship of the socio-economic status with stunting. The rate of stunting among children from 
upper wealth quintile is about 26 per cent, whereas for those children from low wealth quintile the rate of 
stunting is about 49 per cent. Negative relationship of stunting has also been found with mother’s education. 
The rate of stunting of a child of educated mother is lower than that of lowly educated or uneducated mother. 
From the results of the survey it has been found that the age of marriage of the mother and the space between 
two children is also one of the determinants of stunting. The rate of stunting among children born to a mother 
who got married before 18 years of age is 7% higher than the child born to a mother who got married after 18 
years of age. If the space between the birth of first and second child is 48 months or more, the risk of stunting 
is reduced by 15% than the birth of child with a space of less than 24 months.

Data and statistics says, now malnutrition is not being considered anymore only as a health problem. With 
this there are important relationships of several ministry and departments. Among these, the important ones 
are – by increasing birth space between two children major changes could be achieved in the rate of stunting, 
in addition the status of nutrition could be rapidly enhanced through improving economic status of the family, 
rate of education of mother, rate of diversified food habit, reducing the rate of low birth weight in comparison 
to the appropriate birth weight babies, improving the system of safe water and sanitation and empowerment 
of women. Therefore, to improve nutrition, interventions are to be undertaken essentially considering specific 
needs and related social status.
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The Process and Development Cycle of the Plan

Bangladesh National Nutrition Council has developed Operational Guidelines for district and papilla nutrition 
coordination committee and sent it to the local level for use. In the Operational Guidelines, a complete 
understanding has been provided regarding how at the local level the process of developing annual plan of 
action for nutrition will be implemented. The whole process has been completed by following the steps of the 
above guidelines. In the district nutrition coordination committee meeting of the second quarter of the year 
for the first time for Sunamganj district agenda-wise discussion was held regarding preparing a multi-sectoral 
annual plan of action for nutrition. And decision was made that the District Commissioner and the Chairperson 
of the District Nutrition Coordination Committee would send letter to the Upazilla Nutrition Committees to 
prepare one participatory multi-sectoral annual plan of action for nutrition for each upazilla.

Further to this, in the meetings of the upazilla nutrition coordination committee decisions were made to 
prepare plan of action for nutrition and it was decided that each department, union and private institutions 
would prepare their individual activity plan. When all the steps of this process was complete a review workshop 
was organized to finalize the draft activity plan with everybody’s participation, and it was adopted through 
correction, addition. The proposed plan was then forwarded to the district nutrition coordination committee. 
The expanded version of the plan of action for nutrition received from upazillas is the district nutrition activity 
plan. Along with this, considering the broader aspects some additional proposals has been included in the 
district nutrition activity plan. After reviewing in the latest district nutrition coordination committee meeting 
“Participatory Multi-sectoral Annual Plan of Action for Nutrition 2019-20, Sunamganj” was adopted.



Particiaptory Multi-sectoral Annual Nutrition Action Plan 2019-20, Sunamganj22

Important areas/ issues for consideration for the Plan of Action of 2019-20 Fiscal Year

Agriculture, Fisheries and Livestock Development

Haor-clad Sunamganj is basically a single-harvest based district. During a greater part of the year huge land 
remains under water. As a result, this harvest is very important for agriculture-dependent families. In some 
years the situation is also compounded by sudden flash flood that exerts important influence on overall living 
of the community. Its impact is enduring. Consequently, in addition to food security negative influence occurs 
on nutrition. Particularly, its impact on mothers and children is insurmountable. Production of vegetables is 
low against the requirements and production of fruits and tubers is low against per capita needs. Lentil, the 
important source of plant based protein, almost negligible in this district. Thus in daily life maintaining dietary 
diversity in family keeping nutrition level becomes difficult. Besides, there are ample opportunities for both 
in the area of bringing changes in traditional food habits and improving quality of cooking procedure. While 
observing the shops of remote villages it is noted that although (potato) chips wrapped in plastic packet is 
available, it is difficult to find banana. Bringing food diversity and attention in the dietary habits of pregnant 
mothers and children above 6 months of age will create deep impact in improving nutrition of haor area. For 
this the government will have to increase agricultural schemes for poor and extreme poor people. Special 
innovative farming during emergency period or petite efforts could produce significant impact. Only in the 
beginning of the months of September and October if various types of seeds and supportive activities could be 
implemented for poor and extreme poor families, per capita demand for leaf and vegetables could be satisfied. 
For this the Ministry of Agriculture and their associates will have to think outside the box.

This district is at an advantageous position in production of fish. But control of the key community over the 
water bodies is limited. The policy of ‘who owns the net - owns the fish’ is not that much real. In addition, there 
are weaknesses in the proper processing of fish. Overall management of the huge fishery resources will have to 
be strengthened. Here are the possibilities for setting up fish-based industry. Consequently it would be possible 
to improve economic condition of people of various class and occupation involved with this profession. ‘Mola 
fish’ (a small fish containing important nutrients) is available in this area, but it has been noted that mothers 
cook mola fish by discarding its head - the most nutritious part of the fish. And although mola fish has 
important role in growth of the child, its use is very low. When the child completes 6 month of age and s/he 
starts getting additional food this small fish could be a very beneficial food for her/ him.

Being naturally a water-body based region, tending livestock is not easy here. Grass, the important fodder for 
livestock, grows less here. The emaciated cows and goats of the area is an evidence for that. Duck and duck 
egg is an important source of per capita animal protein for about 2.8 million people (of the district). Yet there 
is deficiency of egg, meat and milk. But if duck rearing is encouraged, to a large extent it would be possible 
to meet the demand for meat and eggs. To satisfy the need of milk we would have to proceed with innovative 
plans and to attract investment in these sector farmers could be offered interest-free loan. And simultaneously 
the related infrastructure, particularly unconstrained arrangements for animal feed will have to be enhanced.

Improvement in the poor nutrition situation of the district, is therefore, directly linked to food security, 
diversification in food production, and satisfying needs of plant and animal protein. Furthermore, if the 
situation of 23 per cent poor and 12 per cent extreme poor are not taken into consideration, all of our efforts 
are bound to go in vein.

WASH (Safe water and sanitation system, WASH Block)

Safe water and sanitary toilet are important requirements for improving nutrition. We would like to invite 
you to visit haor in full monsoon. Your eyes will be besieged with the charming natural beauty. But if you are 
slightly curious, then in the haor while viewing the disposal system of human defecation in the island like ‘Ati’ 
settlement you cannot ignore the existence of open latrine. Still now a good number of population is deprived 
of the sanitary latrine facilities. And, due to open defecation human excreta directly mixes with water that 
creates another type of health risk. Since people from haor area lives together with birds and animals it creates 



Particiaptory Multi-sectoral Annual Nutrition Action Plan 2019-20, Sunamganj 23

various hindrance in the development of children. This causes much increase in the incidence of diarrhea and 
gastro-intestinal diseases. Thus childhood malnutrition and expenses for health care is escalated. Safe water 
is one of the rights of citizens. 

Although there is no dearth of water in haor region potable drinking water is scarce. In addition, in the 
educational institutions lack of apt arrangements for drinking safe water and provision of healthful disposal 
of human excreta is well known. Furthermore, the habit of washing hands in appropriate manner during three 
important times will have to be brought at an expected level.

To change this situation the government will have to take three measures

For the low ‘Vati’-region safe piped water will have to be brought through ‘Ati’ settlement-based management 
system. The government will have to take primary initiatives for this. It is thought that this will be much thrifty 
than the traditional system of safe water provided through tube well. If in its implementation electricity is not 
available, electricity could be generated and used by setting turbine in the open fields of haor region.

All the families will have to be brought under provision of sanitary latrine. For this, if necessary, the government 
will have to make investments for the future. That means it will have to provided free of cost. There could be 
research regarding its positive impact and return on nutrition.

According to the ratio of students, WASH Block, provision for safe drinking water through pipe line and hand 
washing stations could be set up in all the schools.

The organization involved with this program, especially the officials and staff of public health engineering 
department will have to be more sensitive. And, the relationship of nutrition with safe water and sanitation 
and the importance of good health will have to be understood.

Education (rate of literacy, women’s education, scholarship - upa-brittee, inhospitable environment, ratio of 
male-female teacher, health and nutrition)

It has been found through research that there is relationship of education with nutrition. Relationship has also 
been found between malnutrition of child of the family with mother’s education. That is, in a family where there 
is history of education of mother, in that family status of nutrition of children are good. Improving indicators of 
nutrition in rural community would be easy if good quality primary and secondary education could be ensured 
for girls. As by retaining girls in school we could protect their future, similarly through this strategy we could 
significantly reduce the risk of early marriage of our girl children. Through this we could bring positive results in 
a number of indicators. For instance, with the prevention of early marriage the risk of adolescent girls’ maternity 
related risks would be reduced, child and maternal mortality will decline, improvement will occur in the status of 
childhood and maternal nutrition. Above all, economic and social empowerment of women will ensue. 

According to the information from district education department, while moving from primary to secondary level 
about half of the students drop-out from school. Besides, it has also been found that in the secondary level 
schools presence of female teachers are much low. Even the environment of girl’s schools is also not women-
teachers-friendly. Despite this, due to many efforts of the government the situation is changing. With the 
effective application and expansion of educational scholarship (upa-britee), improvement in the environment 
of schools, training and deployment of quality teachers, development of visionary teacher community the 
situation will change. If we could stop selling and use of exposed and unhealthy food near school, effectively 
introduce the nutritious school mid-day meal, make arrangements for adequate sanitary latrine for girl students, 
establish the menstrual management system, reduce the early marriage that occurs informally, make mobility 
of girls safe we could change the future of the low-lying ‘vati’ land. If good quality 

citizens are developed they will be able to build eco-friendly sustainable society. Towards eradicating anemia 
in girls, if the school authority in coordination with the health and family planning department could establish 
an effective distribution and consumption system for iron and folic acid we could easily achieve the national 
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nutritional targets for 2025. And utility of this thinking will have to be demonstrated by applying in reality and 
not merely keeping written on paper.

Health and family welfare services (human resources, communication system, family planning 
services and nutrition services/ IFA etc.)

It is said that Health is at the centre of all happiness. And a healthy and intelligent generation could build a 
sustainable society. A healthy person is comparatively much more productive. This is very important for her/ 
him personally, the family and the society. And behind this the thrust comes from her/ his nutrition. And the 
foundation of a child’s nutrition is the first 1000 days of her/his life that starts from the first day of conception 
in her/ his mother’s womb. The mother is more like the land, as for good harvest we take additional care of the 
land, similarly a mother needs additional care during her maternity period. During this time we will have to take 
care of two persons. It will have to be born in mind that taking care of the mother during this period, providing 
her nutritious food and health care is an investment in the forthcoming child of the family. Furthermore, 
exclusively breastfeeding the baby till 6 month and timely initiating addition supplementary/ complementary 
food could create an effective influence in ensuring good health and nutrition of the infant. The members of 
our family will have to be made aware of this. We have lack of adequate human resources but we will have to 
demonstrate proof of our sincerity and competence in offering services. Poor communication system affects 
utilization of our health and nutrition services. Again, it is proven that the gap between two children produces 
extensive influence on the nutrition of mother and the child. Therefore, high quality and effective family 
planning services are very important. Here population per family is about 6 persons. This situation is graver in 
poor families. So, the family planning department has much to do in this regard.

Role of local government in nutrition programs

Union Council is the lowest level structure of the local government. It has 13 standing committees, among which 
at least 5 committees are nutrition sensitive. Currently the budget of union Council is primarily infrastructure-
focused. But if the annual budget could be prepared following budgetary policies it would be possible to 
allocate and spend about half of every 100 taka of the budget in nutrition sensitive sectors. The important 
sectors could be – sinking tube well for safe water, distribution of sanitary latrine, increasing allocation in 
agriculture, education and health and nutrition sector. During preparation of the current Participatory Multi-
sectoral Annual Plan of Action for Nutrition 2019-20 the important goal was to exert influence on the ideas and 
thoughts of union Council. Our purpose was also to remind that the popular opinion could be steered towards 
you by increasing resource allocation in health, nutrition and humanitarian indicators too. We trust, we have 
achieved our primary purpose. Many union Councils have announced realistic steps in this regard. We believe 
that in future these efforts will be further reinforced. One annual plan of action for nutrition for almost every 
union demonstrates their initial achievements.

Community Clinic in nutrition services

One of the important steps taken by the honorable Prime Minister is the establishment of one Community 
Clinic (CC) for every 6 thousand people. That has brought health and nutrition services close to the door-steps 
of the people. For its (CC) management there is one Community Group and for every 2 thousand population 
there is one Community Support Group. Whose important tasks are to expand the scope and management of 
the service and through this making community people clinic-oriented. Many people associated with the health 
and nutrition services consider that attendance of increased number of patients at the Community Clinics would 
mean that the Clinic is running well. But the reality is that, although at the initial stage of providing services 
this could appear as a good indicator, but it is not true in the long run. That means, we are providing curative 
but not preventive care. In our provision of care at the Community Clinics this issue will have to be brought 
under consideration. That is, the main objective of the services will be to teach people how they would live 
healthy life. Therefore, in improving nutrition, the conceptual thinking in the service programs of this rural 
health care organization will have to be changed.
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Nutrition Indicators and expected Targets (the indicators where we would like to see changes)

Targets for reducing various forms of malnutrition by 2025 following the Second National Plan of Action for 
Nutrition:

Selected Indicators BDHS 
2014

Target 
(2025)

Ministry of Health and Family Welfare
Increase the rate of initiation of breastfeeding in the first hour of life 57% 80%

Increase the rate of exclusive breastfeeding in infants younger than 6 months 
of age

55% 70%

Increase the rate of continued breastfeeding in children aged 20 to 23 months 87% 95%

Increase the proportion of children aged 6-23 months receiving a minimum 
acceptable diet 

23% 40%

Reduce the rate of low birth weight 23% 16%

Reduce the rate of stunting among under-5 children 36% 25%

Reduce the rate of wasting among under-5 children 14% 8%

Reduce the proportion of underweight among under-5 children 33% 15%

Reduce the rate of severe acute malnutrition (SAM) among children under-5 3.1% <1%

Reduce malnutrition (BMI <18.5) among adolescent girls (15-19 years) 31% <15%

Increase Vitamin A capsule supplementation coverage in children aged 59 months 92% 99%

Increase the rate (>15PPM) of iodized salt intake - 90%

Control and reduce rate of maternal overweight (BMI > 23) 39% 30%

Reduce the rate of anemia among pregnant women 50% <25%

No increase of childhood obesity among children under 5 years 1.4 Unchanged

Ministry of Food and Agriculture
Per capita consumption of fruits and tubers and leaf and vegetable Fruit-44.7 gm 

Leaf & Vegeta-
ble-166.1 gm 
(HIES 2010)

>  400 gm/ 
day

Total calorie (%) received from cereals 70% (HIES 
2010)

<50%

Number of upazillas included under the VGD program for distribution of fortified 
food

- 50%

Ministry of Social Welfare
Number of programs relating to nutrition-specific and nutrition-sensitive purposes 
under the social safety-net activities

10% (ap-
proximate-
ly)

50%

Directorate of Local Government and Engineering

Number of programs relating to nutrition-specific/ nutrition-sensitive purposes 
under the social safety-net activities

10%  (ap-
proximate-
ly)

50%

Directorate of Public Health Engineering

Proportion (%) of total population using safe drinking water 98% 99%
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Proportion (%) of total population using improved sanitary latrine (not 
segregated)

48% 75%

Percentage of caregiver of children follow appropriate rules of hand washing 2 7 % 
(FSNSP)

50%

Ministry of Education

Percentage of women completed SSC/ HSC education 14% 90%

Ministry of Primary and Mass Education

Number (%) of children (36-59 months) participated in pre-primary education 
program

13% (MICS 
2013)

30%

Ministry of Disaster and Risk Management

Number of Upazillas coming under the VGD program for distribution of fortified 
food

- 50%

Ministry of Women and Children Affairs

Rate (%) of pregnancy among women aged 15-19 years 31% 10%

% of women (20-24 years) married for the first time within 18 years of age 59% 30%

Number of programs relating to nutrition-specific and nutrition-sensitive purposes 
under the social safety-net programs 

10% 50%

Number of Upazillas coming under the VGD program for distribution of nutrition 
rich (fortified) food

- 50%



Particiaptory Multi-sectoral Annual Nutrition Action Plan 2019-20, Sunamganj 27

Chapter Two
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Chapter Three
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Challenges:
The challenges encountered while preparing the Plan of Action for Nutrition:

• Lack of reliable information at all level (applicable for all areas)
• Identifying specific targets for each intervention (what would we understand as cent per cent needs?)
• Determining appropriate needs (due to lack of reliable information it was difficult to ascertain correct needs)
• Natural disaster, such as – flood (an additional time of about two months was required)
• Making the associates nutrition sensitive (what is the relationship of my department with nutrition?)
• Nutrition is a over-arching or multi-sectoral issue (many believe that nutrition is only a health-related issue)
• Preparing budget (what should be estimated as per unit cost?)
• Meeting the expectations (what benefit could be derived from this? Will there be a project forthcoming on 

this?

Recommendations:
We hope that in the light of our specific proposals, especially the Government of the People’s Republic of 
Bangladesh will take effective steps. The proposals are –

1. Making provisions for safe water and sanitary latrine for those families who do not have such facilities. In 
ensuring safe water making provisions for potable water in every household through community-based pipe-
lines.

2. Bringing those poor and extreme poor families, who has dropped out of the social safety-net scheme under 
this program.

3. Bringing all the pregnant mothers of poor and extreme poor families under the maternity benefits scheme.
4. Improving the quality of family planning services and delivering such services at the door-step (of the 

clients). Promoting the two-child policy.
5. Every year by the end of September distributing 10 types of vegetable seeds, fruit sapling and providing 

related support to at least 50 thousand farmers.
6. Initiating distribution and monitoring activities for iron folic acid through the schools.
7. To retain the girl students in schools collectively making extreme efforts. 
8. Making provision for loans at easy terms in small farming programs.
9. Taking a collective movement on nutrition forward. And
10. Enhancing the commitment and participation of union parished in improving nutrition.

Limitations
The limitation of this publication is that, since the presented information has been prepared with the 
participation of and information provided by the honorable members from different departments, union 
parishedl and private/ non-governmental organizations, and this type of program is for the first time, therefore 
many information may not exactly be correct. If this effort, with the participation of all could be maintained, 
in future it would be easy to prepare more elaborate and correct information-based plan of action.

Acknowledgements: 
We would like to extend our sincere thanks to the involved/ related departments, local government especially 
upazilla and union parished, private/ non-governmental organization and development organizations/ partners. 
Without the co-operation/ support from all this effort would not see the light (of the day).



Particiaptory Multi-sectoral Annual Nutrition Action Plan 2019-20, Sunamganj 109

Image : DNCC and UNCC meetings
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Image: National Nutrition Week 2019
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Image: Workshop on development of Nutrition action 
plan at Union and Upazila level
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Image: Workshop on review and finalization of draft 
Annual Nutrition Plan at Upazila level
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জামাালগঞ্জে পা ষ্টিা পষ্টিকল্পনাা ষ্টিষ য়ক প রা্যাােলাচনা কমযশলা 
জামাালগো প্রিিািনিিা: 
স  ূ নামগঞ্জ জেূলূার েূূামালগঞ্জ উ পজেূলূায় ‘সম্মিূম্মলত প্রজেূষ্টূা, সবার েূনয প  ূ ম্মষ্ট ’-এই 

প্রম্মতপূাদূ্যজেূ সামজন জরেজ েজলা ও উ পজেূলূা প  ূ ম্মষ্ট সমন্বয় েূম্মমটির   পম্মরেূূালনূা সহাম্ময়য়ূা 
অবম্মহতেূরণ ও বাম্মিিয়ূ প  ূ ম্মষ্ট পম্ময়রল্পনা েূসড়ূা পরি্ূূাজলূােূনূা ম্মবিয়েূ েূিমশূালূা অন  ূ ম্মিূত 
হজয়জেূ। মঙ্গলবার েসাজল উ পজেূলূা পম্মরিদ ্হল রূ  জম উ পজেূলূা প  ূ ম্মষ্ট সমন্বয় েূম্মমটির আ জয়ূায়ূজন 
অন  ূ ম্মিূত েূিমশলায় সভাপম্মতত্ব েূজর ন উ পজেূলূা ম্মনবিূূাহূ  েূিময়ূতিূ ূ া ম্মপ্রয়ূাূাূ য়ূূা পাল। 
প্রধূান উ পজদূ্ষ্টূা ম্মহজসজব উজবূাধন  বক্তব য জদ্ন উ পজেূলূা পম্মরিদ ্জেূয়ূারমযান ইউস  ূ ফ আল েআূাদূ্। 
েূিমশলূার লক্ষ্য ও উজেূশয ম্মনজ য় উ পজেূলূা প  ূ ম্মষ্ট সমন্বয়েূ েূম্মমটির সভাপম্মত ও উপজেূলূা ম্মনবিূূাহূ  
েূিময়ূতিূ ূ া ম্মপ্রয়ূাূাূ য়ূূা পাল। 
জেূয়ূার স  ূ নামগঞ্জ েজলা মম্মনিম্মরাূ  ইভযাল  ূ জয়শন অম্মফসার রুমূানূা আ ফ জরূােূ ম্মমজমর সঞ্চূালনায় আরও 

বক্তব য জদ্ন উ পজদূ্ষ্টূা উ পজেূলূা মম্মহলূা ভূাই স              জেূয়ূারমযান ব না রান  তূাল  ূ েূদ্ূার, ভূাইস 

জেূয়ূারমযান জগূালাম েম্মলান  আম্মফন্দূ  রূােূ  ূ । পম্মরেূূালনূা সহাম্ময়য়ূা ম্মবিজয় বক্তব য জদ্ন উ পজেূলূা 
স্বূাস্থূ্য পম্মরবূার পম্ময়রল্পনা 
েূিময়ূতিূ ূ া ও সদস্য সম্মেূব ডূা. মম্মনসর জেূেূ  ধ  ূ র । েএাড়ূাও অ নযজদূ্র মাজেূ বক্তব য জদ্ন 

উ পজেূলূা ম ৎস য েূিময়ূতিূ ূ া অম্মমত প-ম্ম ত, উ পজেূলূা সমােূজসবা েূিময়ূতিূ ূ া ফয়সল 

েূব র, েূনস্বূাস্থূ্য সয়হার  প্রজেূেূ শল  রামক মূার সাহা, জফনারব াূূ া  ূ  েূ ইউম্মপ জেূয়ূারমযান েূরুনা 
ম্ মস�ূ    তূাল  ূ েূদ্ূার, উ পজেূলূা সাাূ বাম্মদয়্ূ জফূারূাম সভাপম্মত জমূা. ও য়ূ ালূ  উল্লূাহ সয়রার, 

জেূয়ূার উ পজেূলূা জেিম্ময়নযাল অম্মফসার জমূা. আব্দ  ূ ল আম্মলম, প্রজেূক্ট সাজপূািিূ  অম্মফসার স  ূমন 

ক মার দ্ূাস। 
েূিমশলায় বাম্মিিয়ূ প  ূ ম্মষ্ট পম্ময়রল্পনা উন্ধয়ন জর্ূাগ্র্ ম্মদয়্ূ পম্ময়রল্পনা প্রণয়জন র অম্মভজ্ঞতূা ও আ গূাম জত প  ূ ম্মষ্ট ম্মবিজয় প্রম্মতটি ইউম্মনয়জন বযায়প প্রেূূার ও প্রসাজর 
পম্ময়রল্পনা গ্রহণ েূরা হ য়। 
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Source of information:  

o EPI Micro Plan 2019

o Department of Health, Sunamganj

o Department of Family Planning, Sunamganj

o District Livestock Office, Sunamganj

o District Agricultural Extension Office, Sunamganj

o District Fishery Office, Sunamganj

o District Education Office, Sunamganj

o District Primary and Mass Education Office, Sunamganj

o District Public Health Engineering Department, Sunamganj

o District Disaster Management and Rehabilitation Office, Sunamganj

o District Food Controller’s Office, Sunamganj

o Deputy Director, Local Government Department, Sunamganj

o MICS 2019

o BBS 2011

o BDHS 2017

o Bangladesh National Poverty Level 2016

o All Union Parished, Sunamganj
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Annex 1: Letter from the Chairperson of the District Nutrition Coordination Committee

Government of the people’s republic of Bangladesh
Office of the Deputy Commissioner
Sunamganj

Reference number: 379                                                                Date: 10-4-2019

Subject: Regarding required initiatives for preparing annual nutrition plan of the upazilla nutrition coordination 
committee.

Regarding the above subject you are being informed that, in the terms of reference of the upazilla nutrition 
coordination committee, for each upazilla nutrition coordination committee there is mention to prepare an annual 
plan of action for nutrition that will play an important role in preparing district plan of action for nutrition.

According to the decisions of the second meeting of District Nutrition Coordination Committee held on 19 March 
2019 this is proper time to initiate planning activities of “annual nutrition plan”. To this effect, for the concerned 
upazilla you are requested to send to the office of the undersigned within 31 May 2019 a coordinated annual plan 
for nutrition for the forthcoming 2019-20 fiscal year.

The “Annual Plan for Nutrition” will be finalized based on the opinion and review of all. It is being mentioned 
for your information that the initiative for activity of preparing district level annual plan has been made to be 
completed by 30 June 2019. In preparing the district and upazilla level annual nutrition plan Collective Impact for 
Nutrition Initiative, CARE Bangladesh will provide required support.

We hope, with the multi-sectoral collective efforts overall improvements will occur in the nutrition situation of 
this district.

 (Mohammad Abdul Ahad)
Deputy  Commissioner, Sunamganj

and Chairperson, District Nutrition Coordination Committee, Sunamganj

Upazilla Nirbahi Officer
-------------------- (All), Sunamganj.

Reference No.- 379/1 (19)                                                                                 Date: 10-4-19
Copy forwarded for kind information and necessary action:

1. Divisional Commissioner, Sylhet Division
2. Director General, Bangladesh National Nutrition Council, Dhaka
3. Director (Health), Sylhet Division, Sylhet
4. Chairman, Zila Parished, Sunamganj
5. Civil Surgeon, Sunamganj
6. Upazilla Health and Family Planning Officer (All)
7. Technical Manager, Collective Impact for Nutrition, CARE Bangladesh    
                                                                                                          

 (Mohammad Abdul Ahad)
Deputy Commissioner

and Chairperson, District Nutrition Coordination Committee, Sunamganj                                                                                                              
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Annex 2: Letter from the Chairperson of Upazilla Nutrition Coordination Committee

Government of the people’s republic of Bangladesh

Office of the Upazilla Nirbahi Officer

Shalla, Sunamganj

[www.shalla.sunamganj.gov.bd]

Reference number:   05.60.9018                                                               Date: 27 June 2019 AC

“Notice”

This is for information of all concerned that, on 2 July 2019, Tuesday at 10.30 AM in the morning, with the 
initiative of Upazilla Nutrition Coordination Committee, a workshop on development of “Annual Nutrition 
Plan” has been organized at the conference room of Upazilla Council. In the above workshop a draft annual 
plan for nutrition 2019-20 will be prepared for each of the unions. For the purpose of preparing the plan 
all are specially requested to bring information to the workshop according to the format attached with this 
letter.

All the chief officials of mentioned each office and from each union the union parished  chairman, secretary 
and 1 female member are requested to be present at the workshop in specified time.

Attached format: 2 (two) copies 

Signed

(Md. Al-Muktadir Hossain)

Upazilla Nirbahi Officer 

and

Chairperson

Upazilla Nutrition Coordination Committee

                                                                                                                                         Shalla, 
Sunamganj 

                                                                                                                                  [shalla.
uno@gmail.com]

Mr. …………………………………………..

Shalla, Sunamganj.

Copy for kind information and action:

1. Deputy  Commissioner, Sunamganj

2. Civil Surgeon, Sunamganj 

3. Chairman, Upazilla Parished, Shalla, Sunamganj 

4. Upazilla Health and Family Planning Officer, Shalla, Sunamganj

5. Technical Manager, Collective Impact for Nutrition, CARE Bangladesh

6. Office Copy
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Annex 5 : Operational Guideline for District and Sub district Nutrition Coordination Committee 
 

 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

Annex 5 : Operational Guideline for District and Sub district Nutrition 
Coordination Committee
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Annex 6: Government Order for sector-wise division of the budget of union Council

Bangladesh Gazette, Supplement, January 23, 2013   615
(6) While selecting project or activities following sector-wise division could be followed, e.g.: …

Sectors Allocation

Lowest 
amount

Maximum 
amount

1. Agriculture and small irrigation:

(a) Agriculture and irrigation: Intensive crop program, demonstration farm, seed 
supply, social forestry with plantation, growing fruits and tubers and leaf and 
vegetables, water drainage and irrigation system, small flood prevention dam and 
construction of small irrigation structure.

10% 15%

(b) Fishery and livestock: Pond excavation, re-excavation of ditch, rural fish farm, 
improvement of duck poultry and livestock.

5% 10%

(c) Small and cottage industry: Small and cottage industry workshop program, 
skills development, training and extension, income generating activities, etc.

5% 7%

2. Physical Infrastructure:

(a) Transport and communication: Road construction, rural building program, small 
bridge, culvert construction, reconstruction and development

12% 20%

(b) House building and physical planning: Weekly and daily Markets, hoarding 
facilities, community centre.

5% 7%

(c) Public health: Rural water supply system, construction of low cost latrine, etc. 15% 20%

3. Socio-economic infrastructure:

(a) Development of Education: Development of educational institution, class room, 
playing field, and supply of educational materials.

7% 15%

(b) Health and Social welfare: Hygiene and family planning, primary health care, 
EPI program, social welfare activities including welfare of youth and women.

10% 20%

(c) Sports and culture: Game, sports, cultural activities, physical, mental and 
cultural development for children.

10% 20%

(d) Others: Activities related to birth and death registration, post-emergency 
relief (if necessary as cost of union based survey and supervision of development 
activities 1% cost could be utilized from this fund)

10% 20%

NB: According to Bangladesh gazette, extra January 23, 2013 Union Council publication June 2017 for activities 
or selection of projects, if annual budget of union Council could be prepared by following the proposed sector-
wise division, implementation of field level needs based nutrition activities will be much easier.
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Annex 7: All Upazila Maps 
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An Advocacy Initaitive

Combined Effort – Nutrition for all
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