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CARE Food and Nutrition Security

W Strengthening the Multi-Sectoral Approach
to Nutrition: Nutrition at the Center Experience

Sall Family Foundation

Background

With a population of around 165 million, Bangladesh is one of the world's most

densely populated countries. According to many human development indicators, | W\ Iddiale = b U 2 el A (S
Bangladesh is progressing quickly—for example, the country has recently Food security, specifically access and
increased its economic standing from low- to low-middle income. However, in availability

terms of nutrition, Bangladesh still lags behind with approximately 36% of children Preventing early marriage & delaying
under five experiencing stunting and 14% experiencing wasting. Additionally, pregnancy

anemia affects over two-thirds of children under two as well as half of all pregnant Education

women. The impacts of malnourishment and anemia are manifold. Malnourished Women's empowerment and

children suffer from more severe iliness and infections and are at an increased risk Water, Sanitation & Hygiene-WASH
of mortality as well as delayed development, cognitive deficits, and worse school
performance. Women suffering from anemia are often less productive due to the physical toll of chronic illness and anemic
pregnant women are at an increased risk of giving birth to low birth weight babies.

Recognizing the burden that malnutrition places upon women and children, CARE Bangladesh has implemented the Nutrition
at the Center project (N@C) in Derai and Biswambarpur sub-districts of Sunamganj district, in the Sylhet division. The project
aims to reduce anemia among pregnant and lactating women and adolescent girls and reduce stunting and anemia among
children under two. In collaboration with the Ministry of Health and Family Welfare (MOHFW) and with support from the
Ministry of Agriculture (MOA) and the local government, the N@C project works to (1) improve essential nutrition services
within the community and (2) promote utilization of available nutrition services and desired nutrition-related behaviors.

The Upazila Nutrition Coordinating Committee (UNCC) is the key vehicle at the sub
-district level through which N@C strengthens multi-sectoral engagement. In Derai
and Bishwambarpur, UNCCs led key actors from the health, agriculture, and

Union
Parishad
Standing

Committee,

education sectors to improve service delivery and provide monitoring support il oo

across project areas both for nutrition-sensitive and specific interventions. Sl

OBJECTIVES OF MULTISECTORAL ENGAGEMENT e
Sensitize the MOHFW, MOA, local governments, along with N@C to increase Coordinaing Viizge:

Development

Committee Organization

responsive capacity to nutrition issues within the community
e Expand collaboration among actors to strengthen nutrition-promoting

activities and Agriculture, Health &
. . X X Fisheries & Family
e Demonstrate good practice to encourage replication of the N@C model in Livestock Welfare

ongoing and upcoming national programs.




Highlights: Sub-district Nutrition Coordination Commitee Activities & Achievements

The following activities and achievements were realized with the support and supervision of the UNCCs:

BUDGET & OPERATIONS

Nutrition was given priority consideration in budget planning, particularly for the Union Parishad and departments
related to agriculture, livestock, and education

e A system of Supportive Supervision, Monitoring, and Mentoring (SSMM) initiated by N@C for front line supervisors of
departments related to health and family welfare has been implemented to ensure more effective service delivery and
counseling for 1,000 day baby mothers.

COMMUNITY ENGAGEMENT
219 Community Support Group (CSG) members joined the UP standing committee

e (CSGs and other GO/NGO development workers have referred 223 children identified during household visits to local
clinic for health and nutrition services

e 37,523 poor & extremely poor community members have been linked with safety net programs such as Vulnerable
Group Development (VGD), Vulnerable Group Feeding (VGF), Fair Price, Maternity Benefits, Food for Work, Money for
Work, and WASH

e Community members in 7 Union Parishads are receiving training on homestead gardening

HEALTH & NUTRITION
Approximately 5,000 girls have received IFA intervention through 24
secondary schools

e Demonstration vegetable gardens were planted at 42 community clinics
and 24 secondry schools with technical support from the agricultural
department

WOMEN AND GIRLS' EMPOWERMENT & EDUCATION

Both sub-districts were declared free of early marriage
e 22 of 24 Nutrition Focal Points - those responsible for overseeing and
coordinating their school's health and nutrition activities - are women el ol 7.l /
e Almost half of the community service group members that joined the IFA distribution at secondary school
UP standing committee are women
e Sanitary pads and tiffin boxes were distributed by the UP to support girls' school retention

WASH

e 606 sanitary latrines were distributed by the local governments; one village achieved 100% sanitary latrine coverage
e 356 tube wells were distributed & installed

¢ Hand washing stations have been installed at 24 secondary schools, with regular maintenance checks

RECOMMENDATIONS
Effectively connect with the District Nutrition Coordination Committee and align objectives and actions with local-level
nutrition initiatives
e Strengthen facilitation team on the ground to implement projects
e Replicate UNCC nationwide and allocate lump sum budget towards their [ (o115 [e]=

development—Ilocal government must take the lead 1. Conduction meetings on a
e Enhance CSG activities and involvement by increasing the capacity of CSG quarterly basis remains challenge.
members, as seen in Derai and Bishwambarpur and . Lack of consistent leadership, as
e Greater budget allocation for WASH components in Upazila, UP and DPHE government officials frequently

budgets change positions and locations.
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