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1. BACKGROUND INFORMATION 

 

Strengthening Household Ability to Respond to Development Opportunities (SHOUHARDO) 

III Plus is a two-year program (2022-2024) funded by the United States Agency for 

International Development (USAID). The program aims to deliver improved gender-equitable 

food and nutrition security and resilience for 168,521 Poor and Extreme Poor (PEP) 

households in the char and haor regions of northern Bangladesh. Building on the successes of 

the predecessor program, SHOUHARDO III Plus works with participants to pursue diversified 

sources of income, support inclusive and sustainable agricultural-led growth, enhance access 

to markets, especially for women and girls, and improve access to financial services for PEP 

participants. The program also promotes increased consumption of nutritious foods and 

micro-nutrients for children under five years of age, pregnant and lactating women, and 

adolescent girls. The program continuously engages and links the program-facilitated Local 

Service Providers (LSP) with the public and private sectors to achieve its aim. SHOUHARDO 

III Plus integrates gender, governance, Disaster Risk Reduction (DRR), environment, and 

private sector as cross-cutting components to maximize the program's impacts. 

 

The program is working in two different contexts – namely the middle and northern Char 

Regions and the Haor Region. To meet the financial need of the poor and extreme poor 

people the program is facilitating them to form community-based savings group/VSLA to 

accumulate their capital and borrow to meet their crisis.  Till March 2023 the program has 

formed 1710 VSLAs and the project is expecting to reach 3,000 VSLAs by September 2024. 

Currently the Village Agents, locally known as Sanchay Sathi, are working to form and maintain 

the VSLA groups. To digitalize the record keeping process and to ensure sustainability of the 

VSLA groups, SHOUHARDO III program developed an App called Sanchay Sathi App. This 

app identified some improvements to make it more user friendly including to use it at multiple 

projects and multiple organizations.  

2. PURPOSE AND OBJECTIVES 

The broader objective to enhance the app is to enable the app for use by multiple projects 

and or organizations. Additionally, followings are the specific objectives to improve the app: 

• Digitalization of the record keeping process through usage of App, therefore reducing the cost 

of record books. 

• Easing calculation of the Share out process for the user with limited financial literacy 

• Develop VSLA groups with help of App which will need less time to understand keep records. 

• Reducing time of the meeting through digital attendance and calculation of the savings and 

loans through App 

• Sanchay Sathi utilizes the App and ensure sustainability of the intervention pro-poor financial 

services for the Char and Haor people.  
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3. DETAILED SCOPE OF WORK 

• Improve existing version of Sanchay Sathi App 

• Enhance Sanchay Sathi Apps which can support for any project and/or region within 

Bangladesh as well as other countries around the world through implementation of profile 

updates for the specific program under the specific countries. 

• Updates app should facilitate to update catchment areas based on the project 

implementation areas under the specific countries.  

• Integration of mobile financial services like bKash, Nagad, Rocket etc. to have digital 

transaction facility within the group.  

• Enhance sanchaysathi.com web application in such a way which can briefly meet the 

program requirements and work as a decision-making support system for the management. 

• Integrate the user management for the web application which may help specific users to 

perform any modifications/deletion of the unusual records from the system and can define 

the catchment areas based on program. 

• Enhanced app should facilitate smooth sync process, so that user can have any changes 

made in server to their devices as well as their data can sync to the server to have reflection 

in the web application. 

• Regular maintenance of the App, including checking the bugs, synchronization with web 

application, analyzing web application data of the App, any other problem that may arise 

from the users during the usage of App.  

• Sanchay Sathi apps should have facilities to integrate with other web applications. 

4. METHODOLOGY 

The Application Developer firm should mention the description of the general methodology to be 

used in the development of the project, along with the following items:  

5. The Application Developer firm must provide details of tools and technologies to be used 

and why the chosen combination is best suited for the said project. The Application 

Developer firm must consider platform, security and usability while proposing a solution.  

6. The bidder must provide a detailed execution plan with deliverables list  

7. Development of the Android Apps for VSLA  

8. Development of Online Application to Visualize the data and system administration.  

9. Deployment and testing of the solution in a local server and cloud-hosted server to test the 

system’s functionality.  

10. Updated version of the user manuals (both text and video) 

11. Carry out post-deployment maintenance within the first six months after delivery of 

functional software.  

12. Data backup and archiving plan as well as network security plan with mention the probable 

risk/ vulnerability factor and ensuring the audit log.  

5. DELIVERABLES & TIMELINE 

Deliverable Description Tentative 

Timeline1  
Development of the 

new version of the App 

The Application Developer firm will develop 

new version of the App and will release it 

through Google Play Store  

Jul-Sep 2023 
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Deliverable Description Tentative 

Timeline1  
Maintenance of the 

App 

Day to day maintenance of the App, bug fixing, 

receive feedback from the user, and update 

features whenever necessary.  

Oct 1, 2023-July 31, 

2024 

 

OWNERSHIP: ICT Department of CARE Bangladesh will be the absolute owner of the software & 

source code and will have copyright ownership. The Application Developer firm shall not replicate or 

reproduce or use any software developed or datasets used for this assignment without the prior 

consent of CARE Bangladesh and FFP/USAID. The Application Developer firm must submit all source 

code and documentation to CARE upon successful launch and expiry of six months’ support period. 

6. Application Developer firms  QUALIFICATIONS  

The Application Developer firm should have prior experience in designing, developing and 

supporting implementation of a web-enabled application as well as Android apps in 

International NGO supported projects and/or large concerns. The firm must have considerable 

experience in the design and operationalization of MIS systems in similar projects in Bangladesh. The 

Application Developer firm must have:  

• Proven skills and experience to review this database and system, and to develop, manage and 

implement a large, complex, and comprehensive automated database.  

• Sound practical/working experience to develop web-based software as well as the ability to 

develop applications for Android.  

• Knowledge and experience in linking different types of databases for data consistency 

checking, including both offline and online systems with real-time synchronizing features.  

• The Application Developer firm must have certified database and application developer.  

• Minimum 5 (Five) years working experience on database designing & management (online 

and offline Apps), software development related to project planning and implementation 

with high quality standards and assessments.  

 

7. EVALUTION CRITERIA  

There will be a pre-bid meeting with the potential bidders to clarify the requirements. 

Candidates should submit the Technical & Financial proposals separately. Based on the 

submitted technical proposal, they may be asked for presentation on submitted proposal to 

Proposal Evaluation Committee. The proposal will be evaluated based on the following 

weightage: 100 marks 

• Technical Score: 80 

• Financial Score: 20 

The  criteria for the evaluation are as follows: 

 
 

Proposed Methodology for Carrying Out the Task  60  

Experience of developing similar systems/working within the development/public sector  20  

TOTAL POINTS  80  

 

Financial Score- 20 Marks 
Interested vendors are requested to submit proposals in response to this TOR. 

 


